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S& ¢d phan sé hitu tai Cong ty cd phdn XAy dung cdng trinh giao
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Pugc thay mit toi tham du dai hoi ddng c¢d dong thudng nién 2013 cla
Cong ty c6 phan Xay dung cong trinh giao thong B&n Tre td chifc vao lic 07
gid 30° ngay 30/5/2013. Pong thdi ¢6 quyén chon lua, biu quyét cic ndi
dung tai dai hdi theo Luit doanh nghiép va Piéu 1é clia Cong ty quy dinh.

Ngudi nhan uy quyén ddng y nodi dung Uy quyén néu trén va chiu
trach nhiém c4 nhan vé viéc thuc hién Gy quyén nay./.

Ngay........ thdang 5 nam 2013
NGUOI NHAN UY QUYEN NGUOI UY QUYEN
(Ky tén va ghi ro ho tén) (Ky tén va ghi ro ho tén)



CONG TY CO PHAN XAY DUNG  CONG HOA XA HOI

CHU NGHIA VIET NAM
CONG TRINH GIAO THONG BEN TRE Poc lap - Ty do - Hanh phiic
S6: 219 /BC- HPQT Bén Tre, ngay 15 thdang 5 ndm
2013
BAO CAO

Vé tinh hinh hoat déng ciia HPQT, két qud
SXKD ndm 2012 va phuong hudng nhiém vu nam 2013

Thuc hién Nghi quyét Pai hoi dong c6 dong ngay 12 thang 5 nim 2012.

Hoi ddng quén tri xin trin trong bio cdo Quy vi c6 dong két qua thuc
hién qudn 1y, di€u hanh hoat dong sdn xui't kinh doanh trong nim 2012 va
dé ra phuong huéng muc tiéu, nhiém vu nim 2013 ctia Cong ty c¢d phan
X4y dung cong trinh giao thong B&n Tre nhu sau:

I- PAC PIEM TINH HINH:

Cong ty c6 phan X4y dung cong trinh giao thong B&n Tre ¢6 tong s lao
dong dén thdi di€m cudi thang 12 nim 2012 1 324 ngudi, hoat dong cla
Cong ty theo md hinh cdng ty me cdng ty con, cd ciu td chitc hién tai
gdm: 02 phong chuyén mon nghiép vu va 08 don vi sdn xuit, thi cong truc
thudc; cd phi€u cia Cong ty 12 loai c6 phi€u phd thong, v6i s6 lugng
1.656.470 c6 phi€u va dugc ding ky chitng khodn tai Trung tim Luu ky
Chung khodn Viét Nam.

Nganh, nghé kinh doanh clia Cong ty 1a: Thi cong x4y dung, sita chita cdc
cong trinh cAu dudng; sdn xuit kinh doanh bé tong nhua néng, bé tong
tudi, tru dién, cong - coc bé tong ly tim, dim cau bé tong du Gng luc;
déng mdi, stta chita phuong tién thuy vé thép va kinh doanh xing diu.

Trong qua trinh sdn xud't kinh doanh ¢6 nhitng thuan 1¢i, khé khin nhu:



-Thuén 1gi: Pugc sy quan tdm giip d3 cda lanh dao tinh, S§ Giao
thong van tdi B&n Tre va cdc nganh chifc ning c6 lién quan; ngay diu nim
c6 cong trinh thi cong chuyén ti€p, tri€n khai cong trinh mdi; can bd cong
nhan vién Cong ty da s6 1am viéc cé trach nhiém, kinh nghiém trong chuyén
mon, doan k&t phan dau vudt qua khé khin va trong quin 1y diéu hanh dudc
duy tri né nép.

-Kh6 khin: Viéc kiém ché& lam phdt, nha nu6c gidm diu tr cdng, ¢
cong trinh dang thi cong phdi gidn ti€n do, khdi lugng da thyc hién chd dau
tu chua bo tri dude ngudn von dé thanh todn cho don vi thi cong; c6 cong
trinh thi€u von, hodc chAm thanh todn von, Cong ty phdi vay von ngan hang
trong thdi di€m 14i sud't con khd cao d€ mua vat tu thi cong ddm bio tién do;
ngoai viéc gid vat tv bi€n dong ting, cé cong trinh viing siu, xa chi phi vin
chuyén vat tu ting, hao hut ma don vi thi cong phai bi thiét khodn chi phi
nay.

II- HOAT PONG CUA HOI PONG QUAN TRI:

Nim 2012 Cong ty gip nhiéu khé khiin, thach thic, Hoi dong quin
tri da c6 gidng nd luc 1anh dao Cong ty vudt qua khé khin vSi phuong chim
“kip thdi, hiéu qud ” va dé ra nghi quy&t dinh huéng Ban Tong gidm ddc tap
trung trong diéu hanh, nhim cing cd Cong ty giff vitng trong hoat dong san
xud't kinh doanbh.

1- Quan ly, diéu hanh:

Hoi ddng quan tri ludn quan tAm chan chinh hoan thién co ché chinh
sach, cong tac ki€m tra gidm sit dudc ting cudng, thudng xuyén ki€m tra
cong trinh d€ nim tinh hinh thuc t& trong thi cdng va cé bién phap gidi
quyét kip thdi khi Cong ty gip khé khiin, nhat 1a tinh hinh ngudén vén mua
vat tu thi cong cdc cong trinh.

T6 chic tri€n khai thuc hién nghi quyé&t ciia Pai hoi ddng c6 dong, hop
dinh ky ddnh gi4 tinh hinh hoat dong, gidi quyé&t nhitng viéc cip bach, dé
ra chii truong, nghi quyét d€ dinh huéng cho Ban Téng gidm doc diéu
hanh hoat dong sin xua't kinh doanh. Ngoai ra, Hoi dong quén tri td chitc
cic cudc hop dot xui't dé ra cdc gidi phdp ho trg Ban Tong giam doc thdo
g3 nhitng khé khiin, vudng mic, nhim hoan thanh va ban giao cong trinh
ding ti€n do thdi gian.



Nghién cifu thi trudng, diy manh trong quan hé d€ tim cong trinh, du 4n
Cong ty thi cong va c6 chién luge dau tu truGe mit, ldu dai phit hdp véi
diéu kién ctia Cong ty, cdc thi€t bi, xe mdy dau tu déu phat huy tt. Pdng
thdi lanh dao Ban Téng gidm ddc thdo gd khé khin, vudng mic trong thi
cong dé cdc cong trinh ludn ddm bio ti€n do, chat lugng k§ thuat, ddp dng
theo yéu ciu clia chii dau tu.

Nidm 2012, Hoi ddng quén tri di stta d6i, b sung quy ché, quy dinh dé
phlt hdp vdi tinh hinh t8 chifc, sin xud't kinh doanh hién tai cia Cong ty
(quy ché lam viéc, quy ché tién luong, quy ché hoat dong chi nhdnh, quy
dinh khodn, . . .).

2- Cong tac td chifc:

D€ phit hop véi tinh hinh hoat dong cia Cong ty, Hoi dong quan tri
sip x&p bd mdy td chitc phii hdp véi yéu cau thuc t&, nhim ning cao hiéu
qua hoat ddong cia Cong ty nhu:

- T8 chitc lai khdi vin phong Cong ty, tit 04 phong (T4 chitc Hanh
chinh, Tai chinh K& hoach, K3 thudt Chdt luong, Vét tu Thiét bi), tinh gon lai
thanh 02 phong (phong T6 chitc Hanh chinh va phong Nghiép vu Tong hop)
ddm bao thyc hién hoan thanh chiic ning chuyén moén nghiép cia Cong ty.

- Thanh 1ap Cong ty TNHH mdt thanh vién Thuong mai - Xay dung
va Dich vu Giao Long trén cd sé Xi nghiép Bé tong tudi tryc thudc Cong ty,
v6i chifc ning nhiém vu 1a: sdn xud't bé tong tuoi, dim cau bé tong du ng
luc, cdc cAu kién bé tong dic sin va kinh doanh vit liéu xdy dung. Thanh
1ap Cong ty TNHH Thuong mai Song Tién d€ kinh doanh xing dau.

- Ti€p tuc sdp x&p lai cdc xi nghiép truc thudc, c6 03 don vi 12 chi
nhdnh hach todn ddc 1ap theo nguyén tic uy quyén ctia Cong ty (Xi nghiép
Co khi, Xi nghiép Céng trinh 1, Xi nghiép Céng trinh 2) va 02 don vi san xuat
phu thudc (Cty Cong trinh 3 va Xi nghiép Bé tong Ly tdm).

- P& d@3m bdo trong cong tic quin 1y, diéu hanh sdn xud't, Hoi dong
quan tri xem xét bd nhiém thém 02 phé tong gidm ddc, bd nhiém gidm doc
ciia hai cong ty TNHH va 05 phé gidm d6c cong ty, chi nhdnh tryc thude.

3- Hoach dinh chién lugc:

Véi tinh hinh kinh t€ hién nay, viéc tdi cdu tric nhim cing cd dé
ting ndi lyc Cong ty 1 nhiém vu trong tAm va sé& ti€p tuc trién khai trong



thdi gian t6i, chi phi mdt cdch tdi wu nhi't trong di€u kién tai chinh con khé
khin d€ ddm bdo cho Cong ty hoat dong c6 hiéu qua.

Trong nim 2012, Hi ddng qudn tri d3 hop dinh ky dé ra cdc dinh
huéng chién lude cho hoat dong sdn xuit kinh doanh tru6c mit, 1au dai, v6i
muc tiéu giit vitng 6n dinh va phat trién sdn xua't phit hgp.

Hoi déng qudn tri chd truong dau tu phat tri€n sdn xud't c6 trong
tam, trong diém; ti€p can chi dau tuw d€ tham gia cdc cong cdng trinh thudc
ngudn von chong bi€n d6i khi hiu, xay dung nong thon mdi; kién toan bd
mdy to chifc Cong ty me, cdc cong ty, xi nghiép truc thudc theo huéng tip
trung chuyén mon siu, phat huy th€ manh clia tirng don vi.

Pinh huéng chinh sich dao tao, tuyén dung ngudi lao dong cé trinh
dd chuyén mon, kinh nghiém va tao ngudén cdn bd quin Iy tlr trong qud trinh
lam viéc thyc ti€n tai Cong ty.

4- Giam sat tai chinh, dau tu:

T& chiic thyc hién khodn chi phi sdn xudt sdn phdm, thi cong cic
cong trinh d6i vdi don vi tryc thudc Cong ty; vay von ngan hang phuc vu sdn
xuit déu dugc Hoi ddng quan tri gidm sdt chit ché; ché do bdo cdo tai chinh
dugc thuc hién nghiém tic, ddm bdo ding quy dinh ctia phap luat.

Trudc tinh hinh khé khiin vé von, Hoi dong qudn tri 1anh dao ting
cudng thuc hanh ti€t kiém va gidm mot sd hang muc dau tu theo k& hoach.

5- K&t qua thyc hién céc chi tiéu nghi quyé&t Pai hoi cd dong:

- Hoan chinh viéc sita ddi, b6 sung mot sd diéu trong ban Piéu 1& Cong ty
hién hanh (bdn Diéu 1¢ Pai héi théng qua ngay 28/11/2009).

- PAu tv mua mit bing, xe mdy cd gidi thi cong va hoan thanh viéc chi c6
tc ndm 2011.

- K&t qua hoat ddng sdn xuit kinh doanh d3 dugc kiém todn, doanh thu
vuot, 1oi nhudn chua dat chi tiéu k& hoach dé ra.

- Chua dau tu day chuyén sidn xudt cong ly tAm, clr 14 bé tong tai Cong ty
TNHH mdt thanh vién Thuong mai - Xay dung va Dich vu Giao Long va
xay dung ctfa hang xing dau tuyén trdnh Thi trdn Gidng Trom. Nguyén
nhin chua c¢6 ngudn von dé dau tu, von tip trung phuc vu san xuat, thi
cOng cdc cong trinh.

- KET QUA THUC HIEN SAN XUAT KINH DOANH:



1- San xuit, thi cong cac cong trinh:

Trong nim 2012 vAn con 4nh hudng tdc dong ctia khing hodng kinh t&
th€ gidi tdc dong dén nudc ta ma doanh nghiép nganh xay dung 1a mot
trong nhitng nhém ddi tugng chiu 4nh hudng nhiéu nhat, trong dé c6 Cong
ty. Mit khdc do thyc hién kiém ché lam phédt 4nh huéng d&€n ngudn vén
nén tam dirng, hoic gidn ti€n do mot s6 cdng trinh cau dudng trong tinh
va gid cd vat tu, 1di sudt tin dung, luong tdi thi€u ting, . . . din dén ting
céc chi phi ddu vio nén hiéu qua sin xuit kinh doanh dat dugc khong cao.

Tuy mdi thdi di€m Coéng ty gip khé khin khdc nhau, nhung Ban
Téng giam d6c Cong ty khong ngitng phdn diu, tim moi bién phdp khic
phuc, giif vitng 6n dinh hoat dong sin xuat kinh doanh; ngay dau nim, Cong
ty ti€p tuc thuc hién cdc cong trinh chuyén ti€p tir nim 2011 va tri€n khai
cong trinh méi triing thau.

Trong nim Cong ty thi cdng 34 cong trinh cau dudng 16n nhd, hoan
thanh 25 cong trinh (/6 cong trinh cdu nhu: cdu Co khi, Nhon Thanh, cdu
30/4, Phii Son, tién Long, Kinh Mdi, Kinh 28, sita chita cau Cho Ldch, cdu &
Long An, . . .; 9 cong trinh dwong nhu: Tuyén tranh Thi trdn Giong Trom, goi
3 duong vao cdu Cdi C&i 2, Binh Tién, Son Phii, HL 10, An Khdnh, . . .).

Ngoai ra Cong ty con thyc hién sdn xuit cdc sdn phdm nhu: stta chira
1.250 t4n / 9 phuong tién; sdn xudt 1.420 tru dién (céc loai tr 6,5 - 14m),
3.700 cong bé tong ly tAm cdc loai (D 300 — 1000, dai 2m tré 1én), 310 dam
cau bé tong du tng luc (1400 - 650; L9 - 18), 33.850m> gach Terazzo,
8.580m’ bé tong thuong phdm, c6ng hop va cdc san pham cd khi khdc phuc
vu cOng trinh.

2- K&t qua thyc hién sdn xuit kinh doanh nam 2012:

- Téng doanh thu: 172, 74 ty déng, so k& hoach dat 104,69%
- Ldi nhuan sau thué: 2,29 ty dong, so k& hoach dat 35,23%

Nguyén nhan khong dat chi tiéu k& Igi nhuan do: gid cd vat tu, vat
liéu bién dong ting; nhiéu cong trinh bd tri von chdm, ngudén vén phuc vu
san xudt, diu tu chid y&u vay ngin hang nén chi phi trd 1di vay mdi thdng
khd 16n va mit khdc d€ tao uy tin cho Cong ty, nén nhin chi dinh ctia chi
dau tu thi cong mot s& cdng trinh do nha thiu truc bd dd, cdc cdng trinh nay
hau hét 1a khong c6 13i.



3- Quan ly, st dung von:

- Von diéu 1é ciia Cong ty 1a 16.564.700.000 dong, tdng gid tri tai san
clia Cong ty d&€n cudi nim 2012 12 295,96 ty dong (bao gom tai sdn ngdn han
va tai san dai han), so v6i ddu nim ting 38,7%.

Trong d6: Taisdn ngdn han 231,78 ty dong

Tai sdn dai han 64,18 ty dong

- Trong st dung von déu ding muc dich, yéu ciu cho viéc phuc vu sdn
xud't kinh doanh; Cong ty thuc hién khai thdc tdi da ngudn von hién cé dé
phuc vu san xuit, quyét todn khdi lugng thi cong cdc cdng trinh theo tirng
budc cong viéc da thyc hién d€ sém thu hdi von, gidm chi phi 1di vay.

- Cong tic thu hdi von, cdong ng ludn dugc chid trong, Ban Téng gidm
doc truc tiép lam viéc vdi chi dau tu, tai chinh, kho bac d€ thdo gd nhitng
vuéng mic trong viéc nghiém thu cong trinh, thanh todn von.

- Thuc hién gidm mdt s chi phi quin ly, xdy dung lai c6 ch€ khodn
nhim khic phuc lang phi trong st dung xe mdy, thi€t bi cia Cong ty va c6
gidi phap phi hgp viéc st dung tién vén mua vat tu, nhién liéu phuc vu sdn
Xuat.

4- Cong tac dau tu phat tri€n:

Nim 2012 Cong ty thuc hién diu tv m& rong mit bing sdn xui't, mua
sim xe mdy, thi€t bi v6i tong gia tri 12 4,381 ty ddng tif ngudn von clia Cong
ty va von vay. C4c hang muc dau tu gom:

-Mua 06 xe lu, gid tri: 03 ty dong.

- Mua dim chan ciru xe lu rung, gid tri: 454 triéu dong

- Stta chita 2 thu kéo ddy, gid tri: 513 triéu déng

- Stra chita can cdu, gid tri: 114 triéu dong

- Mua thiét bi, gid tri: 300 triéu déng

5- Tuyén dung va dao tao:

- Trong nim Cong ty gidi quyé&t cho cong nhan vién xin thoi viéc
12 35 ngudi, dong thdi tuyén dung méi 32 ngudi bo sung cdc bd phan, chi
yéu 12 lyc lugng tryc ti€p sdn xudt, thi cong cdc cong trinh.



- Tiép tuc thuc hién khod dao tao hé vira hoc vira lam, trinh do
thac s§ 01 cdn bo da tdt nghiép, dai hoc 03 cdn bod (dd 16t nghiép 02), bdi
dudng nghiép vu 05 cdn bo, chi phi dao tao trong nim 12 45,9 triéu dong.

IV- PHUGNG HUONG NHIEM VU NAM 2013:

Theo du bdo nim 2013 nén kinh t€ vin con chiu 4nh hudng khé khiin,
thdch thic, chinh sdch tai chinh con thit chit, Nha nuéc cit gidm dau tu
cong va doanh nghiép bi 4nh huéng nhiu 1a cdc doanh nghiép nganh xay
dung.

TU tinh hinh néu trén, d€ duy tri tinh &n dinh trong hoat ddng sdn xuit
kinh doanh, trén co sé cdc ngudn luc sin c6, phdt huy két qui dat dudc trong
nim 2012, Hdi ddong qudn tri dé ra phuong huéng trong hoat dong sidn xuit
kinh doanh ctiia Cong ty ndm 2013 trinh dai hi nhitng muc ti€u, nhiém vu cu
thé nhu sau:

1- Tap trung ning cao cong tic quan ly, ki€m tra, gidm s4t, diéu hanh
hoat dong sdn xuat kinh doanh; ti€p tuc phat huy sit dung cé hiéu qua cdc
ngudn luc hién cé, 1gi thé clia Cong ty d€ ning cao sic canh tranh trén thi
trudng; Hoi dong qudn tri dé ra chi truong, nghi quyé&t dinh huéng cho tirng
thdi di€m thich hgp d€ 1am co s§ cho Ban Téng gidm d6c xay dung k& hoach
thyc hién nhiém vu sdn xuat kinh doanh ctia Cong ty dat k&t qua tot.

2- C6 phuong 4n st dung von tdi uu d€ gidm thi€u cdc chi phi tai
chinh, thyc hién cd ch& quin 1y tai chinh chit ché; kién toan t6 chiic cdc don
vi trire thudce, thuc hién khodn chi phi, tao di€u kién tu chd d6i cdc don vi sdn
xuit tric thuoc ddm bio hoat dong né nép va dat hiéu qua cao.

3- Ti€p tuc thuc hién thi cong cic cdng trinh d& dang chuyén ti€p clia
nim 2012 ddm bdo ti€n do thdi gian hop déng da ky két; quan hé tham gia
d4'u thau, tri€n khai thi cong mdi 5 cong trinh di ky k&t hgp dong, cdc cong
trinh mdi tring thiu, cong trinh dugc chi dinh thau va cong trinh lién doanh;
ki€m sodt chit ché khdi lugng thi cong, chit lugng cong trinh, cong tic
nghiém thu va viéc quyét todn khdi lugng hoan thanh tiing cong doan dé
sém thu hoi von.

4- Thyc hién déng mdi, sita chita phuong tién thuy, san xuat tru dién,
cong bé tong ly tAm cédc loai, dam cau bé tong dy ¢ng luc, gach Terazzo,
cung cip bé tong tudi cho khdch hang ngoai cong trinh Cong ty thi cong ddm
bao theo hgp dong ky két.



5- Nidm 2013 Cong ty phdn dau thuc hién dat dugc cdc chi tiéu
SXKD:

- Téng doanh thu: 160 ty dong

- Lgi nhudn sau thu€: 5,12 ty dong

- Ty 1& chia c6 tifc t8i thi€u 13 12%

6- DAu tu phat trién sdn xuat nim 2013 khodng 3,2 ty dong, cdc hang
muc dau tu gdm:
- Mua mdy ddc bo via bé tong ty hanh va mdy dic coc ti€u. Chi phi
khodng 500 triéu dong.
- Mua thém 360 m” mit biing va san 1ip d€ chuén bi xay dung cta
hang ban xing dau dudng tuyén tranh Thi trdn Gidng Trom. Chi phi khodng

300 triéu dong.
- Mua mdy mdc, thi€t bi, cong cu (mdy han, mdy bom nuée, dim dii,
mdy tron ho, . . . ) phuc vu san xuit, xay dung vin phong lam viéc, nha kho

Xi nghiép Cong trinh. Chi phi khodng 900 triéu dong
- Stra chita dai tu 01 sa lan dit cAn cdu, sira chita xe tai, mdy thi cong
theo dinh ky. Chi phi khodng 1,5 ty dong.

Vi nhitng ndi dung co bdn vé tinh hinh hoat dong clia Hoi dong quin
tri, k€t qud diéu hanh hoat ddng sdn xui't kinh doanh cia Ban Téng gidm
ddc Cong ty trong nim 2012 va phuong huéng nhiém vu nim 2013, Hoi
ddng quan tri xin b4o cdo véi Pai hoi./.

TM. HOI PONG QUAN TRI
CHU TICH

Pinh Ngoc Vugng



